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I. CONVENE AS THE ZONING & LAND USE COMMISSION
INVOCATION & PLEDGE OF ALLEGIANCE

ROLL CALL

CONFLICTS DISCLOSURE

APPROVAL OF MINUTES

o w >

1. Approval of Minutes of Zoning & Land Use Commission for the Regular Meeting of May 18, 2023

m

COMMUNICATIONS
PUBLIC HEARING:

1. Rezone from OL (Open Land) & R-1 (Single-Family Residential) to R-1 (Single-Family Residential);
773 East Woodlawn Ranch Road, Lot 13, Block 2, Woodlawn Ranch Acres, Add. No. 3; Leslie Marie,

applicant (Council District 8 / City of Houma Fire)

G. OLD BUSINESS:

1. Rezone from R-1 (Single-Family Residential) to R-3 (Multi-Family Residential); 122 Banks Avenue, Lot

41, Block B, Mechanicville; Freddie Johnson, applicant (Council District 1/ City of Houma Fire)

H. NEW BUSINESS:
1. Parking Plan:

Construction of 97 parking spaces; 1520 Martin Luther King Boulevard; Aldi, Inc., applicant (Council District

3/ Bayou Cane Fire)
I. STAFF REPORT

J. COMMISSION COMMENTS:
1.  Zoning & Land Use Commissioners” Comments
2. Chairman Comments

PUBLIC COMMENTS
L. ADJOURN

I1. CONVENE AS THE REGIONAL PLANNING COMMISSION
INVOCATION & PLEDGE OF ALLEGIENCE

ROLL CALL

CONFLICTS DISCLOSURE

APPROVAL OF MINUTES:

oo w>»

1.  Houma-Terrebonne Regional Planning Commission Minutes for the Regular Meeting of May 18, 2023



E. APPROVE REMITTANCE OF PAYMENT FOR THE JUNE 15, 2023 INVOICES AND THE
TREASURER’S REPORT OF MAY 2023
1. Martin & Pellegrin, CPAs to present 2022 Annual Audit for ratification and acceptance

F. COMMUNICATIONS

1. a)

b)
c)

OLD BUSINESS:

Subdivision:

Approval Requested:
Location:
Government Districts:
Developer:

Surveyor:

Public Hearing

Variance Request:

Revised Parcel 3-A & Lot 49, Redivision of Revised Parcel 3-A belonging
to Four Geaux Louisiana, LLC

Process D, Minor Subdivision

1057 Four Point Road, Terrebonne Parish, LA

Council District 7 / Grand Caillou Fire District

Four Geaux Louisiana, LLC; c/o Joann Kaack

Keneth L. Rembert Land Surveyors

Variance from the minimum lot size requirement

d) Consider Approval of Said Application
H. APPLICATIONS/NEW BUSINESS:

1. a)

b)
c)

b)

Subdivision:

Approval Requested:
Location:
Government Districts:
Developer:

Surveyor:

Public Hearing

Lots 5-A & 5-B, A Redivision of Lot 5 belonging to Michael A. Fesi, Il and
Melissa F. Fesi

Process D, Minor Subdivision

3335 Bayou Black Drive, Terrebonne Parish, LA

Council District 7 / City of Houma Fire District

Melissa F. Fesi

Keneth L. Rembert Land Surveyors

Consider Approval of Said Application

Subdivision:

Approval Requested:
Location:

Government Districts:
Developer:
Surveyor:

Public Hearing

Lots 8-A & 8-B of Block 6, A Redivision of Lot 8 of Barrow Subdivision,
Property belonging to Jyothi Chuvatta-Madhava

Process D, Minor Subdivision

1404A & 1404B Memory Lane and 460A & 460B Richmond Avenue,
Terrebonne Parish, LA

Council District 1 / City of Houma Fire District

Emmanuel Gutierrez

Keneth L. Rembert Land Surveyors

Consider Approval of Said Application

Subdivision:

Approval Requested:
Location:
Government Districts:
Developer:

Surveyor:

Public Hearing

Variance Request:

Revised Parcel 3-A & Lot 50, A Redivision of Revised Parcel 3-A
belonging to Four Geaux Louisiana, LLC

Process D, Minor Subdivision

1055 Four Point Road, Dulac, Terrebonne Parish, LA

Council District 7 / Grand Caillou Fire District

Joann Kaack

Keneth L. Rembert Land Surveyors

Variance from the minimum lot size requirement

Consider Approval of Said Application

Subdivision:

Approval Requested:
Location:
Government Districts:
Developer:

Surveyor:

Public Hearing

Survey and Division of Property belonging to Katherine E. Florek into Lot
landLot?2

Process D, Minor Subdivision

1475 Dr. Beatrous Road, Theriot, Terrebonne Parish, LA

Council District 7 / Bayou Dularge Fire District

Katherine E. Florek

David A. Waitz Engineering & Surveying, Inc.

Consider Approval of Said Application

HTRPC Agenda
June 15, 2023
Page 2



a) Subdivision: Survey & Division of Property belonging to Ricky C. Melancon and Laci
Melancon into Lot1, Lot2, & Lot 3
Approval Requested:  Process D, Minor Subdivision

Location: 2512 South Madison Road, Montegut, Terrebonne Parish, LA
Government Districts: Council District 9 / Montegut Fire District

Developer: Ricky & Laci Melancon

Surveyor: David A. Waitz Engineering & Surveying, Inc.

b) Public Hearing
c) Consider Approval of Said Application

a) Subdivision: A Redivision of Tract Il belonging to Gail Thibodaux, now or formerly,
being a portion of Lot 40 of the Waubun, St. George & Isle of Cuba
Plantation Subdivision to create Tract IV and Tract V
Approval Requested:  Process D, Minor Subdivision

Location: 620 & 622 Main Project Road, Schriever, Terrebonne Parish, LA
Government Districts: Council District 4 / Schriever Fire District

Developer: Gail Thibodaux

Surveyor: Leonard Chauvin P.E., P.L.S., Inc.

b) Public Hearing
c) Consider Approval of Said Application

a) Subdivision: Division of Property belonging to William J. Washam to create Tract WW-
1 and Tract WW-2
Approval Requested:  Process D, Minor Subdivision

Location: 7060 & 7064 Main Streeet, Terrebonne Parish, LA
Government Districts: Council District 5 / Bayou Cane Fire District
Developer: William J. Washam

Surveyor: Leonard Chauvin P.E., P.L.S., Inc.

b) Public Hearing
c) Consider Approval of Said Application

STAFF REPORT

1.

Discussion and possible action regarding the ratification of the 2022 HTRPC Annual Report

ADMINISTRATIVE APPROVAL(S):

1.

Lot Line Adjustment between Tracts of Land for T. Baker Smith, Jr., Inc., C & J Real Estate Holdings,
LLC and the Terrebonne Parish Consolidated Government; Section 105, T17S-R17E, Terrebonne Parish,
LA (Industrial Boulevard / Councilman Brien Pledger, District 1 & Councilman Dirk Guidry, District 8)

Line Line Shift of Lots 25 & 26, Block 1, Tall Timbers Subdivision belonging to Travis M. Buquet Family
Holdings, LLC; Section 89, T16S-R17E, Terrebonne Parish, LA (510 & 512 Bayou Gardens Drive / Councilman
John Amedée, District 4)

Lot Line Adjustments of Lot 1, Tract 3 and Tract 4 into Revised Lot 1, Revised Tract 3 and Revised Tract
4 belonging to Best Boat & RV Park, LLC; Section 53, T19S-R17E, Terrebonne Parish, LA (1741 Dr.
Beatrous Road / Councilman Danny Babin, District 7)

Revised Lots 25 & 26, A Redivision of Lots 25 & 26, Block 10 of Acadialand Subdivision belonging to
Fairchild Investments, LLC, et al; Section 105, T17S-R17E, Terrebonne Parish, LA (2206 & 2208 Mary
Hughes Drive / Councilman Dirk Guidry, District 8)

Lot Line Shift between Lots 27 and 31 of the Redivision of Lots 27, 29, & 31, Block 1 to Gibson Gardens
Subdivision; Section 6, T16S-R14E, Terrebonne Parish, LA (611 & 613 Cypress Street / Councilman Darrin
Guidry, District 6)

Lot Line Adjustment between Rev. Tract 2A, Lot 39 & Lot 45 into Rev. 2 Tract 2A, Rev. Lot 39 & Rev.
Lot 45; Section 93, T21S-R18E, Terrebonne Parish, LA (7822, 7818, & 7816 Waterfront Drive / Councilman Dirk
Guidry, District 8)

COMMITTEE REPORT:

1.

Subdivision Regulations Review Committee

COMMISSION COMMENTS:

1.
2.

Planning Commissioners’ Comments
Chairman’s Comments

PUBLIC COMMENTS
ADJOURN

HTRPC Agenda
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MINUTES
HOUMA-TERREBONNE REGIONAL PLANNING COMMISSION
MEETING OF MAY 18, 2023

The Chairman, Mr. Robbie Liner, called the meeting of May 18, 2023 of the HTRPC to order at
6:23 p.m. in the Terrebonne Parish Council Meeting Room with the Invocation led by Mr. Wayne
Thibodeaux and the Pledge of Allegiance led by Mr. Faulk.

Upon Roll Call, present were: Mr. Ross Burgard; Mr. Kyle Faulk; Mr. Robbie Liner, Chairman;
Mr. Jan Rogers Vice-Chairman; and Mr. Wayne Thibodeaux. Absent at the time of Roll Call was:
Ms. Rachael Ellender, Secretary/Treasurer; Rev. Corion Gray; Mr. Travion Smith; and Mr. Barry
Soudelier. Also present were Mr. Christopher Pulaski, Director, Department of Planning &
Zoning; Mrs. Brooke Domangue, TPCG Engineering Division; and Mr. Derick Bercegeay, Legal
Advisor.

CONFLICTS DISCLOSURE: The Chairman reminded the Commissioners that if at any
time tonight, a conflict of interest exists, arises or is recognized, as to any issue during
this meeting, he or she should immediately disclose it, and is to recuse himself or herself
from participating in the debate, discussion, and voting on that matter. There were no
conflicts to report.

APPROVAL OF THE MINUTES:

1. Mr. Faulk moved, seconded by Mr. Rogers: “THAT the HTRPC accept the minutes as
written, for the Regional Planning Commission for the regular meeting of March 16,
2023.”

The Chairman called for a vote on the motion offered by Mr. Faulk. THERE WAS
RECORDED: YEAS: Mr. Burgard, Mr. Faulk, Mr. Rogers, and Mr. Thibodeaux; NAYS:
None; ABSTAINING: Mr. Liner; ABSENT: Ms. Ellender, Rev. Gray, Mr. Smith, and
Mr. Soudelier. THE CHAIRMAN DECLARED THE MOTION ADOPTED.

Mr. Rogers moved, seconded by Mr. Thibodeaux: “THAT the HTRPC remit payment for the
May 18, 2023 invoices and approve the Treasurer’s Report of April 2023.”

The Chairman called for a vote on the motion offered by Mr. Rogers. THERE WAS
RECORDED: YEAS: Mr. Burgard, Mr. Faulk, Mr. Rogers, and Mr. Thibodeaux; NAYS: None;
ABSTAINING: Mr. Liner; ABSENT: Ms. Ellender, Rev. Gray, Mr. Smith, and Mr. Soudelier.
THE CHAIRMAN DECLARED THE MOTION ADOPTED.

COMMUNICATIONS:

1. Mr. Pulaski read a letter from Keneth L. Rembert Land Surveyors dated May 18, 2023
requesting to table Item G.1 regarding Four Geaux Louisiana, LLC until the next regular
meeting of June 15, 2023 [See ATTACHMENT A].”

a) Mr. Rogers moved, seconded by Mr. Burgard: “THAT the HTRPC adopt a
motion to table the application for Process D, Minor Subdivision, Revised Parcel
3-A & Lot 49, Redivision of Revised Parcel 3-A belonging to Four Geaux
Louisiana, LLC until the next regular meeting of June 15, 2023 as per the
Developer’s request [See ATTACHMENT A].

The Chairman called for a vote on the motion offered by Mr. Rogers. THERE
WAS RECORDED: YEAS: Mr. Burgard, Mr. Faulk, Mr. Rogers, and Mr.
Thibodeaux; NAYS: None; ABSTAINING: Mr. Liner; ABSENT: Ms. Ellender,
Rev. Gray, Mr. Smith, and Mr. Soudelier. THE CHAIRMAN DECLARED THE
MOTION ADOPTED.

APPLICATIONS / NEW BUSINESS:

1. Tabled until June 15, 2023 as per the Developer’s request. Revised Parcel 3-A & Lot 49,
Redivision of Revised Parcel 3-A belonging to Four Geaux Louisiana, LLC [See
ATTACHMENT A]

2. The Chairman called to order the Public Hearing for an application by Kirchhoff Land

No. 3, LLC requesting approval for Process D, Minor Subdivision, for Lots 1 thru 8,
Property belonging to Kirchhoff Land No. 3, LLC, et al.

a) Mr. Ken Rembert, Keneth L. Rembert Land Surveyors, discussed the location
and division of property. He stated that he provided a receipt of payment for the
installation of the required fire hydrant.

b) There was no one present to speak on the matter.
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d)

€)

Mr. Burgard moved, seconded by Mr. Faulk: “THAT the Public Hearing be
closed.”

The Chairman called for a vote on the motion offered by Mr. Burgard. THERE
WAS RECORDED: YEAS: Mr. Burgard, Mr. Faulk, Mr. Rogers, and Mr.
Thibodeaux; NAYS: None; ABSTAINING: Mr. Liner; ABSENT: Ms. Ellender,
Rev. Gray, Mr. Smith, and Mr. Soudelier. THE CHAIRMAN DECLARED THE
PUBLIC HEARING CLOSED.

Mr. Pulaski discussed the Staff Report and stated Staff would recommend
conditional approval provided upon the installation of the fire hydrant and
confirmation sent to Staff, location of new hydrant and municipal addresses
being depicted on the plat, and the submittal of all utility service availability
letters.

Mr. Rogers moved, seconded by Mr. Faulk: “THAT the HTRPC grant approval
of the application for Process D, Minor Subdivision, for Lots 1 thru 8, Property
belonging to Kirchhoff Land No. 3, LLC, et al conditioned upon the installation
of the fire hydrant and confirmation sent to Staff, location of new hydrant and
municipal addresses being depicted on the plat, and the submittal of all utility
service availability letters.”

The Chairman called for a vote on the motion offered by Mr. Rogers. THERE
WAS RECORDED: YEAS: Mr. Burgard, Mr. Faulk, Mr. Rogers, and Mr.
Thibodeaux; NAYS: None; ABSTAINING: Mr. Liner; ABSENT: Ms. Ellender,
Rev. Gray, Mr. Smith, and Mr. Soudelier. THE CHAIRMAN DECLARED THE
MOTION ADOPTED.

The Chairman called to order the application by A & H Dream Properties, LLC
requesting approval for Process D, Minor Subdivision, for Lots 3-A, 3-B, 6-A, & 7-A of
Block 10 to the City of Houma.

a)

b)

d)

f)

Mr. Ken Rembert, Keneth L. Rembert Land Surveyors, discussed the location
and division of property. He stated the existing homes were being repaired and
they wished to shift the property lines to be aligned between the homes and
requested a variance from the minimum lot size requirements.

There was no one present to speak on the matter.

Mr. Faulk moved, seconded by Mr. Rogers: “THAT the Public Hearing be
closed.”

The Chairman called for a vote on the motion offered by Mr. Faulk. THERE
WAS RECORDED: YEAS: Mr. Burgard, Mr. Faulk, Mr. Rogers, and Mr.
Thibodeaux; NAYS: None; ABSTAINING: Mr. Liner; ABSENT: Ms. Ellender,
Rev. Gray, Mr. Smith, and Mr. Soudelier. THE CHAIRMAN DECLARED THE
PUBLIC HEARING CLOSED.

Mr. Pulaski discussed the Staff Report and stated Staff would recommend
approval of the application along with the variance request.

Discussion was held regarding existing parking and driveways.

Mr. Burgard moved, seconded by Mr. Faulk: “THAT the HTRPC grant approval
of the application for Process D, Minor Subdivision, for Lots 3-A, 3-B, 6-A, & 7-
A of Block 10 to the City of Houma with a variance from the minimum lot size
requirement (required 6,000 sf to 5,665 sf on all 4 lots).”

The Chairman called for a vote on the motion offered by Mr. Burgard. THERE
WAS RECORDED: YEAS: Mr. Burgard, Mr. Faulk, Mr. Rogers, and Mr.
Thibodeaux; NAYS: None; ABSTAINING: Mr. Liner; ABSENT: Ms. Ellender,
Rev. Gray, Mr. Smith, and Mr. Soudelier. THE CHAIRMAN DECLARED THE
MOTION ADOPTED.

The Chairman called to order the application by Tri-State Land Company requesting
engineering approval for Process C, Major Subdivision, for West Manchester
Subdivision, Addendum No. 2.

a)
b)

Mr. Gene Milford, Milford & Associates, discussed the application.

Mr. Pulaski discussed the Staff Report and stated Staff would recommend
conditional approval provided the applicant agrees to meet with all the items on
TPCG Engineering Division’s punch list.

Ms. Joan Schexnayder, TPCG Engineer, read a memo dated May 10, 2023 with
regard to the punch list items for the development [See ATTACHMENT B].

Houma-Terrebonne Regional Planning Commission
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d) Mr. Milford stated that they comply with all of the items.

e) Mr. Faulk moved, seconded by Mr. Rogers: “THAT the HTRPC grant
engineering approval of the application for Process C, Major Subdivision, for
West Manchester Subdivision, Addendum No. 2 conditioned upon the Developer
complying/resolving all remaining punch list items per TPCG Engineering
Division’s memo dated May 10, 2023 [See ATTACHMENT B].”

The Chairman called for a vote on the motion offered by Mr. Faulk. THERE
WAS RECORDED: YEAS: Mr. Burgard, Mr. Faulk, Mr. Rogers, and Mr.
Thibodeaux; NAYS: None; ABSTAINING: Mr. Liner; ABSENT: Ms. Ellender,
Rev. Gray, Mr. Smith, and Mr. Soudelier. THE CHAIRMAN DECLARED THE
MOTION ADOPTED.

STAFF REPORT:

1. Staff stated that the Annual Report has been completed and will give time for the
Commissioners to review it to be considered at the next meeting.

ADMINISTRATIVE APPROVAL(S):

Mr. Faulk moved, seconded by Mr. Rogers: “THAT the HTRPC acknowledge for the record the
following Administrative Approvals 1-6.”

1. Lot Line Adjustment of Lot 1, Lot 2, and the North and South Halves of Lot 3 into
Revised Lot 1 and Revised Lot 2 contained in Block 1 of A.J. Authement
Subdivision No. 3; Section 19, T19S-R17E, Terrebonne Parish, LA (6784 & 6788

Shrimpers Row / Councilman Danny Babin, District 7)
2. Revised Tract C, A Redivision of Tracts B & C belonging to Laurentino M.

Cardenas, et al; Section 1, T19S-R19E, Terrebonne Parish, LA (1446, 1448, & 1449 LA
Highway 55 / Councilman Steve Trosclair, District 9)

3. Revised Lot 5, Block 2 of Eagle Landing Subdivision; Section 37, T20S-R17E,
Terrebonne Parish, LA (8625 J Scott Court / Councilman Danny Babin, District 7)
4. Lots "A" & "B," A Redivision of Property belonging to Roger D. Plessala, et ux;

Section 7, T16S-R17E, Terrebonne Parish, LA (203 Darlene Street / Councilman Gerald
Michel, District 3)

5. Lot Line Shift between Lot 30 & 31 of Skipper's Row Campsites; Sections 88. 89,

90, & 91, T20S-R18E, Terrebonne Parish, LA (7521 & 7525 Highway 56 / Councilman Steve
Trosclair, District 9)

6. Lot Line Shift between Lots 2 & 3, Block 1 of Jolie Oaks Subdivision and Lot
Extensions "LE-2A" & "LE-3A" of Phase 3 to Jolie Oaks Subdivision; Section 79,
T15S-R16E, Terrebonne Parish, LA (115 & 119 Jolie Oaks Blvd. / Councilman John Amedée,
District 4)

The Chairman called for a vote on the motion offered by Mr. Faulk. THERE WAS RECORDED:
YEAS: Mr. Burgard, Mr. Faulk, Mr. Rogers, and Mr. Thibodeaux; NAYS: None; ABSTAINING:
Mr. Liner; ABSENT: Ms. Ellender, Rev. Gray, Mr. Smith, and Mr. Soudelier. THE CHAIRMAN
DECLARED THE MOTION ADOPTED.

COMMITTEE REPORT:
1. Subdivision Regulations Review Committee:

a) Mr. Pulaski further discussed the meeting held on May 11, 2023 regarding Rienzi
subdivision in Lafourche Parish and the use of concrete swales to assist with
incidental rear lot drainage.

b) The next meeting will be held Thursday, June 8, 2023 at 3:30 p.m.
COMMISSION COMMENTS:

1. Planning Commissioners’ Comments:

a) Mr. Burgard inquired about Parish funding and a possible game plan for
affordable housing and parish-wide sewer.

b) Mr. Rogers stated that insurance matters needed to be addressed before
affordable housing since residents wouldn’t be able to afford the insurance or
housing.

c) Mr. Thibodeaux requested information regarding housing at Senator Circle; Mr.

Pulaski stated Housing and Human Services was working on alternative housing
to include 90 duplexes within the Parkwood Place Subdivision.

Houma-Terrebonne Regional Planning Commission
May 18, 2023
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2. Chairman’s Comments:

a) The Chairman inquired about the damaged high rise building on Park, and Mr.
Pulaski stated the engineering review was still pending but it was proposed to be
demolished.

PUBLIC COMMENTS: None.

Mr. Rogers moved, seconded Mr. Burgard: “THAT there being no further business to come
before the HTRPC, the meeting be adjourned at 6:57 p.m.”

The Chairman called for a vote on the motion offered by Mr. Rogers. THERE WAS
RECORDED: YEAS: Mr. Burgard, Mr. Faulk, Mr. Rogers, and Mr. Thibodeaux; NAYS: None;
ABSTAINING: Mr. Liner; ABSENT: Ms. Ellender, Rev. Gray, Mr. Smith, and Mr. Soudelier.
THE CHAIRMAN DECLARED THE MOTION ADOPTED.

Becky M. Becnel, Minute Clerk
Houma-Terrebonne Regional Planning Commission

Houma-Terrebonne Regional Planning Commission
May 18, 2023
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~ May, 2023 ! ‘
HOUMA TERREBONNE REGIONAL PLANNING COMMISSION
BALANCE BROUGHT FORWARD 63,009.95
EXPENDITURES:

HOUMA-TERR PLANNING COMM. MEMBERS
(Per Diems May 18, 2023)

THE COURIER

(Publications - May 2023)

TPCG

(Postage - May 2023)

CHASE BANK
(Service Fees)

Chase Bank - Savings Account

TOTAL EXPENDITURES e
SUBTOTAL i e
ACCOUNTS RECEIVABLE e
ENDING BALANCE

Chase One Bank - Checking Account

138.51
1,924.30
91.78
155.00
2,309.59
60,700.36
2,148.90

...................... 62,849.26

56,795.52

6,053.74

...................... 62,849.26
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HOUMA-TERREBONNE REGIONAL PLANNING COMMISSION
2023 - April TREASURER'S REPORT
PAGE 2

ACCOUNTS RECEIVABLE:

Interest on Money Market Account
Interest on Checking Account

David A. Waitz Engineering & Surveying, inc.
Leslie Pau! Marie

Keneth L. Rembert Land Surveyors
Keneth L. Rembert Land Surveyors
Keneth L. Rembert Land Surveyors
Tri-State Land Company

Delta Coast Consultants, LLC

Keneth L. Rembert L.and Surveyors
Travis Buguet Home Builders, LLC
Keneth L. Rembert Land Surveyors
Charles L. McDonald Land Surveyor, Inc.
Charles L. McDonald Land Surveyor, Inc.

Secretary/Treasurer
Approved by: Titte
Chairman
Approved by: Title

2.62
0.05
50.00
30.23
141.20
1408.30
165.50
860.00
125.00
125.00
125.00
125.00
125.00
125.00

$ 2,148.90
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HOUMA TERREBONNE REGIONAL PLANNING COMMISSION
P. 0. BOX 1446

HOUMA, LA. 70361

Outstanding invoices and disbursements

OPERATING ACCOUNT

Invoice

Date Number Vendor Description Amount
6/15/2023 Wayne Thibodeaux Per Diem 46.17
6/15/2023 Rachael Ellender Per Diem 46.17
6/15/2023 Kyle D. Faulk Per Diem 46.17
6/15/2023 Robbie R. Liner Per Diem 46.17
6/15/2023 Barry Soudelier Per Diem 46.17
6/15/2023 Jan J. Rogers Per Diem 46.17
6/15/2023 Ross Burgard Per Diem 46.17
6/15/2023 Travion Smith Per Diem 46.17
6/15/2023 TPCG Postage 181.35

TOTAL OPERATING EXPENDITURES 550.71

Date Invoice Vendor Description Amount
6/15/2023 H-T Reg. Plan Comm Transfer -
6/15/2023 Secretary/Treasurer

Date Title
6/15/2023 Chairman

Date Approved by: Title
6/15/2023 ’\C W uk (/wu]/u AN Accountant

Date Approved by: Title
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Receipts June 1st through June 30th, 2023

Duplantis Design Group, P.C.

Keneth L. Rembert Land Surveyors

Keneth L. Rembert Land Surveyors

Keneth L. Rembert Land Surveyors

David A. Waitz Engineering & Surveying, Inc.
David A. Waitz Engineering & Surveying, Inc.
David A. Waitz Engineering & Surveying, Inc.
David A. Waitz Engineering & Surveying, inc.
Leonard Chauvin P.E,, P.L.S,, Inc.

Leonard Chauvin P.E., P.L.S,, Inc.

Law Office of Michelle Neil, LLC

Travis M. Buquet/Shannon G. Buquet

Delta Coast Consultants, LLC

Keneth L. Rembert Land Surveyors

Charles L. McDonald Land Surveyor, Inc.
Prosper I. Toups, 111

Chase Bank Money Market Account Balance $56,795.52
Chase Bank Checking Account Balance $5,500.03

50.00
320.30
149.30
141.20
187.20
125.00

40.50
125.00
197.90
141.20
125.00
125.00
125.00
125.00
125.00
125.00

2,227.60
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103 Ramey Road
al?d Houng, Louisiana 70360
Pellegrin
Certified public Accountants Ph. (985) 851-3638

{4 Professional Corporation} Fax (98 5) £51.3951]

INDEPENDENT AUDITOR’S REPORT

To the Board of Commissioners
Houma-Terrebonne Regional Planning Commission
Houma, Louisiana

Report on the Audit of the Financial Statements

Opinion

We have audited the financial statements of the governmental activities and each major fund
of the Houma-Terrebonne Regional Planning Commission (HTRPC), a component unit of the
Terrebonne Parish Consolidated Government, as of and for the year ended December 31,
2022, and the related notes to the financial statements, which collectively comprise HTRPC's
basic financial statements as listed in the table of contents.

In our opinion, the accompanying financial statements present fairly, in all material respects,
the respective financial position of the governmental activities and each major fund of HTRPC,
as of December 31, 2022, and the respective changes in financial position for the year then
ended in accordance with accounting principles generally accepted in the United States of
America.

Basis for Opinion

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America (GAAS) and the standards applicable to financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the United States. Our
responsibilities under those standards are further described in the Auditor's Responsibilities for
the Audit of the Financial Statements section of our report. We are required to be independent
of HTRPC and to meet our other ethical responsibilities, in accordance with the relevant ethical
requirements relating to our audit. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our audit opinion.

Responsibilities of Management for the Financial Statements

HTRPC’s management is responsible for the preparation and fair presentation of the financial
statements in accordance with accounting principles generally accepted in the United States
of America, and for the design, implementation, and maintenance of internal control relevant
to the preparation of financial statements that are free from material misstatement, whether
due to fraud or error.



In preparing the financial statements, management is required to evaluate whether there are
conditions or events, considered in the aggregate, that raise substantial doubt about HTRPC'’s
ability to continue as a going concern for twelve months beyond the financial statement date,
including any currently known information that may raise substantial doubt shortly thereafter.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as
a whole are free from material misstatement, whether due to fraud or error, and to issue an
auditor’s report that includes our opinion. Reasonable assurance is a high level of assurance
but is not absolute assurance and therefore is not a guarantee that an audit conducted in
accordance with GAAS will always detect a material misstatement when it exists. The risk of
not detecting a material misstatement resulting from fraud is higher than for one resulting from
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the
override of internal control. Misstatements are considered material if there is a substantial
likelihood that, individually or in the aggregate, they would influence the judgment made by a
reasonable user based on the financial statements.

In performing an audit in accordance with GAAS, we:

* Exercise professional judgment and maintain professional skepticism throughout the
audit.

o [dentify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, and design and perform audit procedures responsive to
those risks. Such procedures include examining, on a test basis, evidence regarding the
amounts and disclosures in the financial statements.

« Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of HTRPC's internal control. Accordingly, no
such opinion is expressed.

¢ Evaluate the appropriateness of accounting policies used and the reasonabieness of
significant accounting estimates made by management, as well as evaluate the overall
presentation of the financial statements.

s Conclude whether, in our judgment, there are conditions or events, considered in the
aggregate, that raise substantial doubt about HTRPC’s ability to continue as a going
concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audit, significant audit findings, and certain
internal control-related matters that we identified during the audit.

Required Supplementary Information
Accounting principles generally accepted in the United States of America require that the
Management's Discussion and Analysis on pages 4 through 7 and the budgetary comparison

schedule on page 20 be presented to supplement the basic financial statements. Such
information, although not a part of the basic financial statements, is required by the

D



Governmental Accounting Standards Board, who considers it o be an essential part of financial
reporting for placing the basic financial statements in an appropriate operational, economic, or
historical context. We have applied certain limited procedures to the required supplementary
information in accordance with auditing standards generally accepted in the United States of
America, which consisted of inquiries of management about the methods of preparing the
information and comparing the information for consistency with management's responses to
our inquiries, the basic financial statements, and other knowledge we obtained during our audit
of the basic financial statements. We do not express an opinion or provide any assurance on
the information because the limited procedures do not provide us with sufficient evidence to
express an opinion or provide any assurance.

Supplementary Information

Our audit was conducted for the purpose of forming an opinion on the financial statements that
collectively comprise the Houma-Terrebonne Regional Planning Commission’s basic financial
statements. The Schedule of Compensation, Benefits, and Other Payments to Agency Head
on page 21 is presented for purposes of additional analysis and is not a required part of the
financial statements.

The Schedule of Compensation, Benefits, and Other Payments to Agency Head is the
responsibility of management and was derived from and relates directly to the underlying
accounting and other records used to prepare the basic financial statements. Such information
has been subjected to the auditing procedures applied in the audit of the basic financial
statements and certain additional procedures, including comparing and reconciling such
information directly to the underlying accounting and other records used to prepare the basic
financial statements or to the basic financial statements themselves, and other additional
procedures in accordance with auditing standards generally accepted in the United States of
America. In our opinion, the Schedule of Compensation, Benefits, and Other Payments to
Agency Head is fairly stated in all material respects in relation to the basic financial statements
as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated
March 29, 2023, on our consideration of HTRPC’s internal control over financial reporting and
on our tests of its compliance with certain provisions of laws, regulations, contracts, and grant
agreements and other matters. The purpose of that report is to describe the scope of our testing
of internal control over financial reporting and compliance and the results of that testing, and
not to provide an opinion on the internal control over financial reporting or on compliance. That
report is an integral part of an audit performed in accordance with Government Auditing
Standards in considering HTRPC's internal control over financial reporting and compliance.

Houma, Louisiana
March 29, 2023
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Houma-Terrebonne Regional Planning Commission
Management’s Discussion and Analysis
Year Ended December 31, 2022

As management of the Houma-Terrebonne Regional Planning Commission (HTRPC), we offer
readers of HTRPC’s financial statements this narrative overview and analysis of the financial
activities of HTRPC for the year ended December 31, 2022.

FINANCIAL HIGHLIGHTS

. Houma-Terrebonne Regional Planning Commission’s assets exceeded its
liabilities by $65,257 (net position) as of December 31, 2022.

) Revenues exceeded expenditures by $1,616 during the year.

OVERVIEW OF THE FINANCIAL STATEMENTS

This discussion and analysis serve as an introduction to HTRPC's basic financial statements.
The Houma-Terrebonne Regional Planning Commission’s basic financial statements consist
of the foilowing:

Statement of Net Position. This statement combines and consolidates the governmental
fund’s current financial resources (short-term spendable resources) with capital assets and
long-term obligations, regardless if they are currently available or not.

Statement of Activities. Consistent with the full accrual basis method of accounting, this
statement accounts for the entity-wide current year revenues and expenses regardless of when
cash is received or paid.

Balance Sheet- Governmental Fund Type-General Fund. This statement presents the
HTRPC’s assets, liabilities, and fund balances for its general fund only.

Statement of Revenues, Expenditures, and Change in Fund Balance-Governmental Fund
Type-General Fund. Consistent with the modified accrual basis method of accounting, this
statement accounts for current year revenues when received except when they are measurable
and available. Expenditures are accounted for in the period that goods and services are used
in the government’s activities. Ih addition, capital asset purchases are expensed and not
recorded as an asset. The statement also exhibits the relationship of revenues and
expenditures with the change in net position.

Notes fo the Financial Statements. The accompanying notes provide additional information
essential to a full understanding of the data provided in the basic financial statements.



Houma-Terrebonne Regional Planning Commission
Management's Discussion and Analysis
Year Ended December 31, 2022

BASIC FINANCIAL ANALYSIS

As noted earlier, net position may serve over time as a useful indicator of an entity’s financial
position. In the case of HTRPC, assets exceeded liabilities by $65,257 at the close of the most
recent year, December 31, 2022. The largest portion of HTRPC’s total assets is cash (100%).

HTRPC’s Net Position

December 31,
2022 2021
ASSETS
Cash $ 65,257 $ 64,005
LIABILITIES
Accounts payable $ - $ 364
NET POSITION
Unrestricted 85,257 63,641
TOTAL LIABILITES AND NET
POSITION $ 65,257 $ 64,005

e Total assets increased by $1,252.
¢ Total liabilities decreased by $364.

The increase in total assets is due to the increase in cash.



Houma-Terrebonne Regional Planning Commission
Management's Discussion and Analysis
Year Ended December 31, 2022

During the year, HTRPC's net position increased by $1,616. The elements of the increase are
as follows:

HTRPC’s Changes in Net Position

Year Ended
December 31,
2022 2021
REVENUES
Filing fees $ 36,071 $ 29439
interest income 28 29
Total revenues 36,0089 20,468
EXPENDITURES
Supplies and materials 14,952 10,684
Personal services 4,844 4708
Other setvices and charges 14,687 13,972
Total expenditures 34,483 29,362
CHANGE IN NET POSITION $ 1,616 $ 106

The increase in change in net position is primarily due to the increase in filing fees.

CAPITAL ASSETS

As of December 31, 2022, the Commission had $103,894 of capital assets that were fully
depreciated. In the current year, there were no assets purchased meeting the capitalization
policy of $1,000 or disposed of, and no depreciation expense.

BUDGET

The Commission amended its budget once during the fiscal year. The budget for revenues was
$33,035 and the budget for expenditures was $34,135.

The Commission’s actual revenues were more than the budgeted revenues by $3,064, a
favorable variance of 9.3%. The Commission’s actual expenditures were more than the
budgeted expenditures by $348, an unfavorable variance of 1.0%.



Houma-Terrebonne Regional Planning Commission
Management's Discussion and Analysis
Year Ended December 31, 2022

REQUEST FOR INFORMATION

This financial report is designed to provide a general overview of HTRPC's finances for all
those with such an interest. Cali the HTRPC office (985-873-6733) and ask for Ms. Skyla
Galjour, Budget Assistant, if you should have any further gquestions concerning any of the
information provided in this report or have a request for additional financial information.
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Houma-Terrebonne Regional Planning Commission
Statement of Net Position
December 31, 2022

Governmental
Activities
ASSETS
Cash $ 65,257
LIABILITIES $ -
NET POSITION
Unrestricted $ 65,257

See accompanying notes.



Houma-Terrebonne Regional Planning Commission

Statement of Activities
Year Ended December 31, 2022

Net
(Expense) Revenle
and Change in

Net Position
Program Governmental
Expenses Revenues Activities
GOVERNMENTAL ACTIVITIES
General government $ 34,483 $ - $ {34,483)
Total governmental activities $ 34,483 $ - (34,483)
GENERAL REVNUES
Filing fees 36,071
Interest 28
Total general revenues 36,089
CHANGE IN NET POSITION 1616
NET POSITION, BEGINNING 63,641
NET POSITION, ENDING $ 65,257

See accompanying notes.




Houma-Terrebonne Regional Planning Commission
Balance Sheet
Governmental Fund Type- General Fund
December 31, 2022

ASSETS
Cash $ 65,257
LIABILITIES $ -

FUND BALANCE
Unassigned 65,257

TOTAL LIABILITIES AND
FUND BALANCE $ 65,257

See accompanying notes.
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Houma-Terrebonne Regional Planning Commission

Statement of Revenues, Expenditures, and Change in Fund Balance

REVENUES
Filing fees
Interest earned

Governmental Fund Type- General Fund

Year Ended December 31, 2022

TOTAL REVENUES

EXPENDITURES

General government:
Supplies and materials
Personal services
Other services and charges

TOTAL EXPENDITURES

CHANGE IN FUND BALANCE

FUND BALANCE -

FUND BALANCE -

See accompanying notes.

Beginning

Ending
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36,071
28

36,099

14,962
4,844
14,687

34,483

1,616

63,641

65,257




Houma-Terrebonne Regional Planning Commission
Reconciliation of the Governmental Fund Balance Sheet
to the Statement of Net Position
December 31, 2022

Fund balance - governmental fund $

Amounts reported for governmental activities in the statement of
net position are different because:

Capital assets of $103,894, net of accumulated depreciation of
$1 03,894, are not financial resources and, therefore, are not
reported in the governmental fund

65,257

Net position of government activities $

65,257

Reconciliation of the Statement of Governmental Fund Revenues,

Expenditures, and Change in Fund Balance to the
Statement of Activities
Year Ended December 31, 2022

Change in fund balance - governmental fund $

Amounts reported for governmental activities in the statement of
activities are different because:
Government fund reports capital outlays as expenditures
whereas in the statement of activities these costs are
depreciated over their estimated useful lives

Depreciation expense

1,616

Change in net position of government activities 3

1,616

See accompanying notes.
-12-



Houma-Terrebonne Regional Planning Commission
Notes to the Financial Statements
Year Ended December 31, 2022

NOTE 1 —~ SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Because the Terrebonne Parish Consolidated Government appoints the governing board and
thusly can impose its will, the Houma-Terrebonne Regional Planning Commission was
determined to be a component unit of the Terrebonne Parish Consolidated Government, the
governing body of the parish and the governmental body with financial accountability. The
accompanying financial statements present information only on the funds maintained by the
Commission and do not present information on the Consolidated Government, the general
government services provided by that governmental unit, or the other governmental units that
comprise the governmental reporting entity. The purpose of the Commission shall be to guide
and coordinate the total development of Terrebonne Parish by examining the parish as a whole,
through the following: elevation of population characteristics, economy, natural resources, land
uses, transportation system(s), public facilities, utilities, and services. The Commission also
serves to monitor special needs and problems, both physical and social, and controls the
development of Terrebonne Parish to the extent that these needs and problems are properly
addressed to insure the health, safety, and welfare of all its citizens.

The accounting policies of the Commission conform to accounting principles generally
accepted in the United States of America as applied to governmental units. The Governmental
Accounting Standards Board (GASB) is the accepted standard setting body for establishing
governmental accounting and financial reporting principles. The following is a summary of
significant accounting policies:

A. REPORTING ENTITY

The Commission is a component unit of Terrebonne Parish Consolidated Government (the
Parish) and, as such, these financial statements will be included in the comprehensive annual
financial report (CAFR) of the Parish for the year ended December 31, 2022. The
Commission has reviewed all of its activities and determined that there are no potential
component units that should be included in its financial statements.

B. BASIS OF PRESENTATION

GASB Statements establish standards for external financial reporting for all state and local
governmental entities which includes a statement of net position and a statement of activities.
It requires the classification of net position into three components — net investment in capital
assets; restricted; and unrestricted. These classifications are defined as follows:

Net investment in capital assets— This component of net position consists of capital assets, net
of accumulated depreciation and reduced by the balances of any bonds, mortgages, notes, or
other borrowings that are attributable to the acquisition, construction, or improvement of those
assets. If there are significant unspent related debt proceeds at year-end, the portion of the
debt attributable to the unspent proceeds are not included in the calculation of investment in
capital assets. Rather, that portion of the debt is included in the same net position component
as the unspent proceeds

-13-



Houma-Terrebonne Regional Planning Commission
Notes fo the Financial Statements
Year Ended December 31, 2022

NOTE 1 — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Cont.)

Restricted — This component of net position consists of constraints placed on net position use
through external constraints imposed by creditors (such as through debt covenants), grantors,
contributors, or laws or regulations of other governments or constraints imposed by law through
constitutional provisions or enabling legislation.

Unrestricted — This component of net position consists of net position that does not meet
the definition of restricted or investment in capital assets, net of related debt.

Fund balance classifications are defined as follows:

Nonspendable — This component of fund balance includes amounts that cannot be spent
due to form, including inventories and prepaid amounts. Also included are amounts that
must be maintained intact legally or contractually.

Restricted — This component of fund balance includes amounts that can be spent only
for the specific purposes stipulated by constitution, external resource providers, or
through enabling legislation.

Committed — This component of fund balance includes amounts that can be used only
for the specific purposes determined by a formal action of the Commission’s highest
level of decision-making authority. The Board of Commissioners must vote on
commitments.

Assigned — This component of fund balance is intended to be used by the Commission
for specific purposes but do not meet the criteria fo be classified as restricted or
committed. The Board of Commissioners can vote on applicable assigned amounts.

Unassigned — This component of fund balance is the residual classification for the
Commission's general fund and includes all spendable amounts not contained in the
other classifications.

Stabilization Funds — This component of fund balance covers such things as revenue,
shortfalls, emergencies, or other purposes. The authority to set aside resources often
comes from a statute, ordinance, or constitution.

The Commission’s basic financial statements consist of the government-wide statements
on all activities of the Commission and the governmental fund financial statements.

Government-wide Financial Statements;

The government-wide financial statements include the Statement of Net Position and the
Statement of Activities for all activities of the Commission.

14-



Houma-Terrebonne Regional Planning Commission
Nofes {o the Financial Statements
Year Ended December 31, 2022

NOTE 1 — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Cont.)

The government-wide presentation focuses primarily on the sustainability of the
Commission as an entity and the change in aggregate financial position resulting from
the activities of the fiscal period.

Governmental activities generally are financed through filing fees.
Fund Financial Statements:

The daily accounts and operations of the Commission are organized on the basis of a fund
and accounts groups, each of which is considered a separate accounting entity. The
operations of the fund are accounted for with a separate set of self-balancing accounts that
comprise its assefs, liabilities, equity, revenues, and expenditures. Government resources
are allocated to and accounted for in the fund based upon the purpose for which they are
to be spent and the means by which spending activities are controlled. The following is the
Governmental Fund of the Commission:

General Fund — The General Fund is the general operating fund of the Commission. It
is used to account for all financial resources except those that are required to be
accounted for in another fund.

C. MEASUREMENT FOCGUS AND BASIS OF ACCOUNTING

Measurement focus is a term used to describe “which” transactions are recorded within the
various financial statements. Basis of accounting refers to “when” transactions are
recorded regardless of the measurement focus applied.

Government-wide Financial Stalements:

The government-wide financial statements are reported using the economic resources
measurement focus and the accrual basis of accounting. Revenues are recorded when
earned and expenses are recorded when a liability is incurred, regardiess of the timing
of related cash flows.

Fund Financial Statements:

All governmental funds are accounted for using a current financial resources measurement
focus. With this measurement focus, only current assets and current liabilities generally
are included on the balance sheet. Operating statements of these funds present increases
(revenues and other financing sources) and decreases (expenditures and other uses) in net
current assets. Governmental funds are maintained on the modified accrual basis of
accounting.

5.



Houma-Terrebonne Regional Planning Commission
Notes to the Financial Statements
Year Ended December 31, 2022

NOTE 1 — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Cont.)

Governmental fund revenues resulting from exchange transactions are recognized in the
fiscal year in which the exchange takes place and meets the goverhment’s availability
criteria (susceptible to accrual). Available means that the rescurces will be collected within
the current year or are expected to be collected soon enough thereafter to be used to pay
liabilities of the current year, For this purpose, the Commission considers revenues to be
available if they are collected within 60 days of the end of the current fiscal year.

Charges for services are recorded when earned since they are measurable and available.
Miscellaneous revenues are recorded as revenues when received in cash by the
Commission because they are generally not measurabie until actually received.

Expenditures are generally recognized under the modified accrual basis of accounting when
the related fund liability is incurred. Allocations of cost such as depreciation are not
recognized in the governmental funds.

D. CASH AND CASH EQUIVALENTS

The Commission considers all highly liquid investments purchased with an initial maturity
of three months or less to be cash equivalents.

E. ACCOUNTS RECEIVABLE

The financial statements for the Commission contain no allowance for uncollectible
accounts. Uncollectible amounts are recognized as bad debis at the time information
becomes available which would indicate the uncollectibility of the particular receivable.
These amounts are not considered to be material in relation to the financial positions or
operations of the funds.

F. CAPITAL ASSETS

The accounting treatment over property, plant and equipment (capital assets) depends on
whether the assets are reported in the government-wide or fund financial statements.

Government-wide Financial Statements:

In the government-wide financial statements, fixed assets are accounted for as capital
assets. Assets purchased or acquired with an original cost of $1,000 or more are capitalized
and valued at historical cost, or estimated historical cost if actual is unavailable, except for
donated capital assets which are recorded at their estimated fair value at the date of
donation. Additions, improvements, and other capital outlays that significantly extend the
useful life of an asset are capitalized. Other costs incurred for repairs and maintenance are
expensed as incurred.

-16-



Houma-Terrebonne Regional Planning Commission
Notes to the Financial Statements
Year Ended December 31, 2022

NOTE 1 — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Cont.)

Depreciation of all exhaustible capital assets is recorded as an expense in the Statement
of Activities, with accumulated depreciation reflected in the Statement of Net Position.

Depreciation is provided over the assets’ estimated useful lives using the straight-line
method of depreciation. The range of estimated useful lives is 5 - 7 years.

Fund Financial Statements:

In the fund financial statements, capital assets used in governmental fund operations are
accounted for as capital outlay expenditures of the governmental fund upon acquisition.

G. OPERATING BUDGETARY DATA

As required by the Louisiana Revised Statutes 39:1303, the Board of Commissioners (the
Board) adopted a budget for the Commission’s General Fund. Any amendment involving
the transfer of monies from one function to another or increases in expenditures must be
approved by the Board. The Commission amended its budget once during the year. All
budgeted amounts which are not expended, or obligated through contracts, lapse at year-
end.

The General Fund budget is adopted on a basis materially consistent with accounting
principles generally accepted in the United States of America. The General Fund budget
presentation is included in the basic financial statements.

H. ENCUMBRANCES

The Commission does not utilize encumbrance accounting, under which purchase orders,
contracts and other commitments are recorded in the fund general ledgers.

. VACATION AND SICK LEAVE

The Commission has no employees. There is no accumulated unpaid vacation and sick
leave as of December 31, 2022.

J. USE OF ESTIMATES

The preparation of financial statements in conformity with accounting principles generally
accepted in the United States of America requires management to make estimates and
assumptions that affect certain reported amounts and disclosures. Accordingly, actual
results could differ from those estimates.

17-



Houma-Terrebonne Regional Planning Commission
Notes fo the Financial Statements
Year Ended December 31, 2022

NOTE 2 - DEPOSITS

Louisiana state law allows all political subdivisions to invest excess funds in obligations of
United States or other federally insured investments, certificates of deposit of any bank
domiciled or having a branch in the state of Louisiana, guaranteed investment contracts and
investment grade (A-1/P-1) commercial paper of domestic corporations. State law requires that
deposits (cash and certificates of deposits) of all political subdivisions be fully collateralized at
all times. Acceptable collateralization includes FDIC insurance and the market value of
securities purchased and pledged to the political subdivision. Obligations of the United States,
the State of Louisiana, and certain political subdivisions are allowed as security for deposits.
Obligations furnished as security must be held by the political subdivision or with an unaffiliated
bank or trust company for the account of the political subdivisions. The year-end balance of
deposits is as follows:

Bank Reported
Balance Amount
Cash and cash equivalents $ 68,204 $ 65,257

Custodial credit risk is the risk that in the event of a bank failure, the Commission’s deposits
may not be returned to it. As of December 31, 2022, none of the Commission’s deposits of
were exposed to credit risk as these deposits were insured in accordance with state law by
FDIC coverage.

NOTE 3 — CHANGES IN CAPITAL ASSETS

Capital assets are valued at historical cost. Depreciation of all capital assets is calculated over
the estimated useful lives using the straight-line method (5 - 7 years). Capital asset activity for
the year ended December 31, 2022 was as follows:

January 1, December 31,
2022 Additions Deletions 2022

Capital assets $103894 § - $ - $ 103,894
Accumulated depreciation  (103,894) - - (103,894)
Total capital assets, net $ - $ - $ - $ -
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Houma-Terrebonne Regional Planning Commission
Notes to the Financial Statements
Year Ended December 31, 2022

NOTE 4 — COMPENSATION OF COMMISSIONERS

The following amounts were paid to commissioners for the year ended December 31, 2022:

Commissioner Total
Jan Rogers $ 600
Travion Smith 600
Wayne Thibodeaux 550
Rachael Ellender 550
Barry Soudelier 550
Robhbie Liner 450
Rev. Corion D. Gray 450
Ross Burgard 400
Kyle Faulk 350

$ 4500

NOTE 5 ~ IN-KIND SERVICES

The Terrebonne Parish Consolidated Government provided clerical, accounting, legal,
administrative, and engineering services at no charge to the Commission during the year ended
December 31, 2022.

NOTE 6 —~ TRANSACTION WITH THE PRIMARY GOVERNMENT

During the year ended December 31, 2022, the Commission did not assist Terrebonne Parish
Consolidated with the funding of any projects. The only transactions the Commission and
Terrebonne Parish Consolidated were involved with were standard recurring transactions.

NOTE 7 — LITIGATION AND CLAIMS

At December 31, 2022, the Commission had no litigation or claims pending.

NOTE 8 — SUBSEQUENT EVENTS

Subsequent events were evaluated by management through March 29, 2023, which is the date
the financial statements were available to be issued, and it was determined that no events
occurred that require disclosure. No subsequent events occurring after this date have been
evaluated for inclusion in these financial statements.
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Houma-Terrebonne Regional Planning Commission

Budgetary Comparison Schedule — General Fund

Year Ended December 31, 2022

REVENUES
Filing fees
Interest income

TOTAL REVENUES

EXPENDITURES
Personal Senices
Board member per diem payments
Payroll tax expense
Supplies and Materials
Office supplies
Meetings and public notices
Postage
Other Senices and Charges
Audit fees
Insurance

Membership dues
Bank charges
Miscellaneous
Professional senices
Training
TOTAL EXPENDITURES
CHANGE IN FUND BALANCE

BEGINNING FUND BALANCE

ENDING FUND BALANCE

See Independent Auditor's Report.

Budgeted Amounts Actual
Original Final Amounts Over/{Under)
3 27,000 $ 33,000 $ 38,071 $ 3,071
70 35 28 7
27,070 33,035 36,099 3,084
5,850 5,650 4,500 {1,150)
900 200 344 (558)
500 700 359 {331)
6,500 6,500 11,200 4,700
4,000 4,000 3,383 817}
2,750 2,750 2,750 -
500 500 500 -

800 800 733 (67)

360 360 376 18
3,000 1,475 383 (1,092)
5,000 500 - (600)
4,000 10,000 9,845 (55)
34,160 34,135 34,483 348
{7,080) {1,100) 1,616 2,716
55,208 55,206 63,641 8,435

$ 48,116 $ 54,108 $ 85,257 b 11,151
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Houma-Terrebonne Regional Planning Commission
Schedule of Compensation, Benefits, and Other Payments
To Agency Head
Year Ended December 31, 2022

Agency Head: Mr. Robbie Liner, Chairman

Purpose Amount

Salary $450
Benefits-insurance -0-
Benefits-retirement -0-
Benefits-other -0-
Car allowance -0-
Vehicle provided by government -0-
Per diem -0~
Reimbursements -0~
Travel -0-
Registration fees -0-
Conference travel -0-
Continuing professional education fees -0-
Housing -0-
Unvouchered expenses -0-
Special meals -0-

This form is used to satisfy the reporting requirements of R.S. 24:513(A)(3).

See Independent Auditor's Report.
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103 Ramey Road
aI}d Houma, Louisiana 70360
Pellegrin
Certified public Acconntunts Ph. (985) 851-3638

{A Professional Corporation) Fax (985) 851-3G51

INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF
FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH
GOVERNMENT AUDITING STANDARDS

To the Board of Commissioners
Houma-Terrebonne Regional Planning Commission
Terrebonne Parish Consolidated Government
Houma, Louisiana

We have audited, in accordance with the auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditing Standards issued by the Comptroller General of the United States, the financial
statements of the governmental activities and each major fund of the Houma-Terrebonne
Regional Planning Commission (the Commission) as of and for the year ended December 31,
2022, and the related notes to the financial statements, which collectively comprise the
Commission’s basic financial statements, and have issued our report thereon dated March 29,
2023.

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the
Commission’s internal controt over financial reporting (internal control) to determine the audit
procedures that are appropriate in the circumstances for the purpose of expressing our
opinions on the financial statements, but do not for the purpose of expressing an opinion on
the effectiveness of the Commission’s internal control. Accordingly, we do not express an
opinion on the effectiveness of the Commission’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to
prevent, or detect and correct misstatements on a timely basis. A material weakness is a
deficiency, or a combination of deficiencies, in internal control such that there is a reasonable
possibility that a material misstatement of the entity’s financial statements will not be prevented,
or detected and corrected on a timely basis. A significant deficiency is a deficiency, or a
combination of deficiencies, in internal control that is less severe than a material weakness,
yet important enough to merit attention by those charged with governance.

Our consideration of internal control over financial reporting was for the limited purpose
described in the first paragraph of this section and was not designed to identify all deficiencies
in internal control that might be material weaknesses or, significant deficiencies. Given these
limitations, during our audit we did not identify any deficiencies in internal control that we
consider to be material weaknesses. However, material weaknesses may exist that have not
been identified.
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Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Commission’s financial
statements are free of material misstatement, we performed tests of its compliance with certain
provisions of laws, regulations, contracts, and grant agreements, noncompliance with which
could have a direct and material effect on the determination of financial statement amounts.
However, providing an opinion on compliance with those provisions was not an objective of our
audit, and accordingly, we do not express such an opinion. The results of our tests disclosed
no instances of noncompliance or other matters that are required to be reported under
Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness
of the entity’s internal control or on compliance. This report is an integral part of an audit
performed in accordance with Government Auditing Standards in considering the entity’s
internal control and compliance. Accordingly, this communication is not suitable for any other
purpose.

Houma, Louisiana
March 29, 2023
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Houma-Terrebonne Regional Planning Commission
Schedule of Findings and Responses
Year Ended December 31, 2022

Section | — Summary of Auditor’s Results

1.

4,

9.

The auditor’s report expresses an unmodified opinion on the financial statements of the
Houma-Terrebonne Regional Planning Commission.

No deficiencies in internal control over financial reporting were noted during the audit of
the financial statements.

No instances of noncompliance or other matters required to be reported under
Govemment Auditing Standards were noted during the audit of the financial statements.

A management letter was not issued.

The Commission did not receive or expend federal awards during the year.

Section Il — Financial Statement Findings

No findings related to the Houma-Terrebonne Regional Planning Commission, which
would be required to be reported in accordance with Government Auditing Standards, were
noted during the audit.

Section ill - Federal Awards

No federal awards were received during the year.
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Houma-Terrebonne Regional Planning Commission
Schedule of Prior Findings and Responses
Year Ended December 31, 2022

Note: The prior findings relate to the December 31, 2021 audit engagement.

Section | — Internal Control and Compliance Material to the Financial Statements

This section is not applicable.

Section H — Internal Control and Compliance Material to Federal Awards

This section is not applicable.

Section Il — Management Letter

This section is not applicable.
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P.O. Box 1446
Houma, Louisiana 70361

Phone: 985-873-6793
htrpcinfo@tpcg.org

www.tpcg.org/

Planning

Master FPlan lmPicmcntation and uPclatc Status

Parish-wide Long Term Recovery Plan was initiated by TPCG and CSRS Consultants.
A series of public meetings were held throughout the parish in seven different
communities. The internal draft is near completion and will be released for stakeholder
(including HTRPC) and public meeting and comments in Summer 2023. These
services are being performed as part of the Hurricane Ida Recovery Planning effort and
will seek State/Federal funding for reimbursement.

The Main Street Corridor Master Plan was initiated with CSRS and Carbo Associates
Landscape Architects along with TPCG and the Houma Restoration District Board.
These services are being performed as part of the Hurricane Ida Recovery Planning
effort and this effort is already funded thru money secured by State Legislative
Delegation for Economic Development of Downtown Houma. The internal draft is
near completion and will be released for stakeholder (including HTRPC) and public
meetings and comments in Summer 2023.

Construction of Rotary Centennial Plaza (aka Belanger Street Park) began in October
2022 and currently scheduled for completion in late June 2023. This was one of the
strategies and objectives in the Vision 2030 plan.

Community Sewer Expansion and Housing are both priority items for Parish
Administration and are to be included in Hurricane Ida Recovery and Action Plans.
The HTRPC’s resolution requesting community sewer system master plan and
implementation was submitted to Administration and Council, and is one of the
infrastructure projects submitted as part of the CDBG-Disaster Recovery list of
projects for consideration and approval by State and Federal agencies.

All of the above listed plans and projects as well as the 2023 Hazard Mitigation Plan
are to used as appendices to the 2023 Comprehensive Master Plan Update. The Parish
will be seeking to initiate this comp plan update once the Long Term Recovery Plan
and the Main Street Corridor Master Plan efforts are completed.

Goals for 2023

Complete full Hurricane Ida Recovery Plan including Comprehensive Plan
Update, Main Street Corridor Master Plan, Hazard Mitigation Plan Update,
and Recovery Plan

New FEMA draft flood maps (issued October 2021) to be presented by
FEMA for 90-day public review and comment period

Hire a new Planner 11 / Planner [

Partner with MPO on Regional Bicycle and Pedestrian Plan update and
incorporate paddle trails into plan.

Complete construction of Rotary Centennial Plaza

Revisions and updates to Subdivision Regulations including Major
Subdivision Process C Engineering Phase, Minor Mobile Home Park
Approval Procedures, development of RV/Travel Trailer Park regulations

Maintain Parish’s Community Rating System (CRS) rank of a 7 in both the
Parish and City of Houma
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Mission Statement

The purpose of the Commission
shall be to guide and coordinate
the total development of
Terrebonne Parish by
examining the parish as a
whole, through the elevation of
population characteristics,
economy, natural resources,
land uses, transportation
systems, public facilities,
utilities, and services.  The
Commission also serves to
monitor special needs and
problems, both physical and
social, and controls the
development of Terrebonne
Parish to the extent that these
needs and problems are
properly addressed to insure the
health, safety, and welfare of all
its citizens.

HTRPC Members

Robbie Liner
Chairman
Jan Rogers
Vice-Chairman
Rachael Ellender
Secretary/Treasurer
Ross Burgard
Rev. Corion Gray
Kyle D. Faulk
Travion Smith
Barry Soudelier

Wayne Thibodeaux

Department of
Planning & Zoning

May 18, 2023

Honorable Gordon Dove
Parish President, T.P.C.G.

Mrs. Jessica Domangue
Council Chairwoman
Terrebonne Parish Council

Re: Annual Report, 2022

Honorable Dove &
Councilwoman Domangue:

The Houma-Terrebonne
Regional Planning
Commission established an
ambitious set of goals and
objectives for the year 2022
within our Annual Report.
The Planning Commission
and Planning
Administration seek to build
upon the successes and
advances of previous years
with  continued  efforts
toward  enhancing  the
quality of living and to
secure orderly development
in Terrebonne Parish.

The Terrebonne 200 Bicentennial Festival and Parade was
held in Downtown Houma on Saturday, October 15, 2022.
The celebration honored 200 years of Terrebonne Parish’s
history and culture. Celeste Boudwin won the poster contest
for her original artwork that represented the celebration.

As always, if you feel our
energies should be directed
into a particular direction,
please let us know.

Robbie Liner, Chairman

Houma-Terrebonne Regional
Planning Commission
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HTRPC Staff

Christopher Pulaski, PLA
Planning & Zoning Director

Becky Becnel, Minute Clerk,
Code Enforcement Officer,
Zoning Administrator

Derick Bercegeay,
Commission Attorney

Commissioner and Staff Training & . ducation

e Commissioners and Staff completed Ethics Training for Public Servants and
Diversity Training and TPCG’s Harassment, Discrimination, & Diversity
Training

e Commissioners Rachael Ellender, Rev. Corion Gray, and Travion Smith
attended the APA National Planning Conference San Diego, California April
30-May 3, 2022.
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The Houma-Terrebonne Regional Planning Commission held eleven (11) Regular Monthly
Meetings in 2021 and one (1) special meeting. There was no meeting held in January due to the
lack of a quorum.
All applications are submitted to the Planning Commission and assigned a new application
number.
e Applications Submitted: 60
e  Applications Withdrawn: 1
e Applications Denied: 0
e Applications Pending: 0
e Applications Approved: 59
All Administrative Approvals submitted were signed by the Chairman, Robbie Liner; some by
the Vice-Chairman, Jan Rogers (in the Chairman’s absence); and the Planning Director, Mr.
Christopher Pulaski. In 2022, one hundred and two (102) Administrative Approval applications
. were approved.
This Annual Report

is in accordance
with Article XI:
11.1 of the Houma-
Terrebonne
Regional Planning
Commission’s

By-Laws.

HTKFC Application Brcakdown

Type of Approval Submitted Withdrawn Denied Approved Pending {zt:/l
Spaces

Process A - 1 1 2

Re-Subdivisions

Process A -

Raw Land Divisions

Process B -

Residential Building Parks

Process B -

Mobile Home Parks
Conceptual n/a
C&P 2 2 n/a
Engineering 2 2 n/a
Final

Process C - Applications
Master Proposal n/a
Conceptual n/a
C&P 4 4 n/a
Engineering 7 7 n/a
Final 5 5 301

i/[rionc:: SS]jbdivisions 39 ! 38 110

Totals 60 1 0 59 0 413

Zoning & [ Land (Jse Commission

The Houma-Terrebonne Regional Planning Commission, convening as the Zoning &
Land Use Commission, held eleven (11) Regular Monthly Meetings in 2021. There was
no meeting held in January due to the lack of a quorum.

All applications are submitted to the Zoning and Land Use Commission and assigned a
new application number.

e Applications Submitted: 18
e Applications Withdrawn: 0
e Applications Denied: 1
e Applications Pending: 0
e Applications Approved: 17

Loind Ws2 Zoning

Zoning & |_and (Use APPIication Brcakdown

Pending
Type of Approval Submitted  Withdrawn Denied Council Approved

Approval
Home Occupation 3 n/a 3
Parking Plan 3 n/a 3
Planned Building Group 2 n/a 2
Planned Unit

1 n/a 1
Development
Planning Approval 5 n/a 5
Rezoning Application 4 1 3
Special Plan
n/a

(Truck Stops)
Totals 18 0 1 0 17

“Good plans shape

good decisions.
That’s why good
planning helps to
make elusive dreams

come true.”

-Leslie Robert Bittel (b.1918), writer
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